Agenda

Meeting of the Congress of the

United States Fencing Association

June 30, 2000




Austin, Texas
The Congress Agenda is divided into the three phases:

· General Information

· Financial Performance & Review 

· Decision

All Congressional Representatives are provided copies of the Board Agenda. To avoid redundancy, confusion and the additional cost of printing and mailing, reports are not attached to this Agenda.   Officer, director and committee reports (required under Bylaws Article VII, Section 4) are referenced to the corresponding Board of Directors Agenda appendix. 

I.   Information
A. Approval of minutes July 2, 1999 meeting

B. Appointment of Parliamentarian

C. Officer and Director Reports: (Please refer to Board Agenda Index of Appendices)

D. Committee Reports (Please refer to Board Agenda Index of Appendices)

II.    Financial Performance Review (Budget reports included with Board Agenda)

III.    Discussion and Decision 

A. Determination of Election Procedures and Election of Directors to USFA Board of Directors

Congress determined in 1998 that it would elect its four Directors to the Board by requesting volunteers and nominations from the floor.  Each representative would be allowed four votes and the top four receiving the most votes would serve on the Board as representatives to Congress for the one year term commencing as of the September Board meeting.

B.    Confirmation of Presidential Appointments

To confirm the President's appointment of the following positions:

1.
Editor, American Fencing Magazine

Motion (Mr. Sullivan):  To confirm the President's appointment of Meg Galipault as Editor, American Fencing Magazine for 2000-2001. (Resume and letter of reccomendation attached)

2.
Hall of Fame Chair and Committee

Motion (Mr. Sullivan): To confirm the following appointments of the President to the Hall of Fame Committee: A. Messing - Co-Chair, S. Khinoy - Co-Chair, S. Barth, A. Shaw (advisor)

C.  Election of United States Fencing Foundation Trustees  (According to the USFF bylaws, two must be current national officers; three may not be. The USFF elects its own officers from among its trustees each year.   Recent practice has included the current and most recent Treasurers as two members).


Nominations:
USFA Officers:   
Michael Sullivan



Sherry Posthumus

 
Non- Officers:

Irwin Bernstein



Robert Prifrel



Steve Sobel

D.   New Business 
1.   Hall of Fame election. The established procedures, set forth in the Hall of Fame Committee report from July, 1997, calls for Congress to vote on nominations for induction in 2000 and to discuss recommendations for candidates for induction in 2001.  These procedures are:

I. The Hall of Fame Committee shall solicit recommendations from the USFA membership and from the Congress at its Summer meeting. At each such meeting, the Committee shall arrange to distribute

1) The current Hall of Fame member list

2) The Committee’s nominations for that  year’s voting (that is 1999 induction from a 1998 meeting) with supporting materials.

The agenda for this meeting should allow for time

1) for recommendation from the floor

2) discussion and voting on the nominations for induction in the following year

II.  The Committee will research and evaluate all recommendations and nominate no more than six. The names of the nominees, with supporting materials, will be presented to the Annual Meeting of the Congress for votes on each nominee. 

1.  The balloting will be secret

2.  No one may be elected without a majority vote from those present

3.  No more than the top three nominees of those with a majority may be elected in any year unless there is a tie for the third position

III. Induction will take place at the annual meeting of Congress in the year following the election. 

2.   Induction of Jana Angelakis, Uriah Jones and Odon Niederkirchner, the 2000 honorees elected in 1999

American Fencing Magazine Editor Search

Members of Congress:

In October 1999, Candi MacConaugha relinquished her duties as Editor of American Fencing Magazine.  As an interested member of the Executive committee and the Board, I proposed a plan, approved by the Executive Committee,  to continue publishing the magazine as Interim Editor and lead the search for a new Editor.  In my first issue printed in December and distributed in January, I called for volunteers to fill this role as well as the roles of associate editors to serve in various capacities.   At the risk of being redundant, below is the letter I printed in that first magazine.  It indicates some of the structural changes we have made, largely in response to the recognized difficulty of this job if attempted solo.

There were several resumes received from willing volunteers, but one which stood out.   I have included that resume for your perusal.  I think you will agree that Meg Galipault brings to the table the  experience and skills required for this magazine to become the quality publication this organization deserves.   What the resume does not indicate are Meg’s personal qualities.   She is humble, self-deprecating, concerned for others and, most importantly, a team player.

As the incoming Treasurer, I will continue to be involved as the officer responsible for American Fencing and plan to provide Meg with whatever assistance I can, from drumming up and contributing content to running interference for her in dealing with the various critics and nay-sayers who from time to time plague the Editor of the magazine.

Meg had planned on attending these meetings to get an opportunity to meet with her new colleagues in the USFA.  However, personal considerations prevented that and she is looking forward to getting to know you and our organization better.

I hope you will join me in unanimously approving Meg as Editor of American  Fencing Magazine.

Sincerely

Mike Sullivan

USFA Secretary

June 6, 2000

Dear Readers:








December 1999

Traditionally,  this space is reserved for “Letters to the Editor.”  However, with the resignation of Candi McConaugha as Editor, and my designation as Interim Editor, only one letter reached me and its subject matter can wait.   I’ve chosen to use this space to explain my role in this transition and outline short-term goals for American Fencing Magazine.

In Candi’s last issue as Editor, President Donald Alperstein expressed the gratitude of the Association for her diligence as Editor these past seven years.  In two months walking in her shoes, I’ve learned we can’t thank her enough for so many years of dealing with the frustration and aggravation that come with the role of Editor and that size six pumps really hurt.   Before I exchange Candi’s shoes for something more sensible, I hope to deal with difficult nature of the Editor’s role by working with the National Office and the Board of Directors to redefine the role.   

Mr. Alperstein’s article in the last issue describing Candi’s tortured existence as Editor may explain why there has been little response to the want ad which followed.    There are two reasons the Editor’s role is difficult.  The first is that we are asking way too much of a volunteer to solicit content, edit, write, photograph, do layout, sell advertising, work with printers, and then be subject to unfair and uninformed criticism for the effort.   The second has to do with the nature of the editor/contributor relationship.   Deadlines to writers are just recommended guidelines.   It is an editor’s job to chase writers and it is the nature of writers to stall, delay and evade, seeking extra time to find the right word or look for inspiration watching reruns of Zorro on cable.   We can fix the first problem; the second can be improved upon, but it will never go away.

In the last two months, we have moved responsibility for publishing and advertising sales to the National Office and engaged the services of Karen Middelstadt, the Communications Director for USRowing, to help with the layout and graphics (hence the change in the look of the Magazine).    These operational changes will enable the future Editor to concentrate efforts on developing policy, themes and content.   Thus the role of Editor will be more managerial and will require the ability to network, communicate, and lead.   Most of all, our future Editor needs to love our sport like a parent loves their child; to put up with the various fits, tantrums and hi-jinx of  the fencing world and smilingly accept those flaws as the imperfections that make fencing special.   

But American Fencing Magazine needs more than an Editor to maximize its potential.   We need people with creative ideas who will follow through with tangible work product and are able to work in a team environment.   I would like to see a full complement of volunteer Associate Editors who will cover ‘beats’ like International, Domestic, Youth, Veteran, Photos, History, etc.   This will make the Editor’s role even more managerial and, I think, fun.

This magazine is for the entire membership of the USFA and should reflect the varied interests of our readers in a positive and entertaining way.    So, please tell us what you’d like to contribute to make this a better magazine.

Respectfully,

Mike Sullivan

Minutes

Meeting of the Congress of the

United States Fencing Association

July 2, 1999






Charlotte, North Carolina

Meeting commenced at 7:15, 46 voting members present

Officers Present:  

Donald Alperstein, President; Edwin Hurst, Vice President; Sherry Posthumus, Vice President; Ralph Zimmerman, Vice President (arrived at 8:45); Robert Prifrel, Treasurer; Michael Sullivan, Secretary

Voting Members Present:
Mary Annavedder, New England; Patricia Bedrosian; Southern California; Adam Blake, New England; David Blake, New England; Carol Buerdsell, Harrisburg; Lisa Campi, New Jersey; Gary Copeland, Colorado; Linda Dunn, Southern California; Sheryl Eberhardt, San Diego; Sharon Everson, New Jersey; John Fisher, Alabama, James Flint, Philadelphia; Eric Fragas; Hawaii; Paul Harris, New England; Susan Hurst, San Diego; Stacey Johnson; South Texas; Ian Kusz, Oregon; Marti La Rue, Oregon; Andrea Lagan, Colorado; Bob Largman, New Jersey; Barbara Lynch, New Jersey; George Masin, Metropolitan; Catherine Marchand, Philadelphia; Leia Marx, North Carolina; Cody Mattern, Oregon; Al Merritt, New England; Linda Merritt, New England; Arnold Messing, Metropolitan; David Micahnik, Philadelphia; Gary Murray, Sr., South Texas; Tracy Nabstedt, Northeast; Chris Pickett, Colorado, Alex Ripa, New England; Jeff Snider, Virginia; Jill St. Jacques, New England; Bill Towry, Border; Jim Vesper, Michigan; Ruby Watson, Metropolitan; Van Wolosin, Long Island

Guests Present:

Lawrence Dunn, Southern California; Candi MacConaugha, Colorado; Omar Bhutta, Central Pennsylvania; Meredith Leahy, Colorado; Marcella Denton, Kentucky; Mark Stasinos, Utah; Marty Wohl, New England; Richard Gradkowski, Metropolitan; Steve Sobel, Irwin Bernstein, New Jersey; three indecipherable signatures.

I.   Information

A.  Approval of minutes of last meeting

Minutes approved as submitted

B.  Appointment of Parliamentarian - 

Steve Sobel nominated and approved by acclamation pending the arrival of George Masin

C.  Officer and Director Reports:   (Please refer to the Board of Directors Agenda Index of Appendices)

There were no questions

D.   Committee Reports: (Please refer to the Board of Directors Agenda Index of Appendices)

Discussion:

Linda Merritt of the Parents Committee indicated that the report in the Agenda was incorrect and the new one will be included as a hand out tomorrow.

Andrea Lagan showed a report and referred members and guests to the exhibit of the Youth Fencing Tour at the fencing site.

Tracy Nabstedt, Chair of the Northeast Division, requested information regarding the publication of the FOC manual. Ms. Everson, Chair of the Fencing Official Commission, informed that the manual was withdrawn from the website due to errors and will be republished by July 26th.

Mr. Alperstein advised that the Operations Manual will be considered at the Board meeting tomorrow.

Mary Annavedder requested clarification about minimum classification of D for entry in NAC events as applying to foreign fencers.  Mr. Stasinos, Chair of the Tournament Committee, advised that the TC is aware of the problem and will look at each case individually to determine the merit of an international fencer to compete in NAC events.

E.  Added verbally by the President.   Hosting of world cup events announcement. 

Mr. Alperstein advised that the Executive Committee had, that afternoon, determined the following requirements for any organizing committee interested in hosting one of the World Cup fencing events in  the United States for the 2001 season.  Any organization interested in hosting one of these events must submit a proposal by September 10, 1999. Bidders may bid for more than one year. More precise details regarding specifications will be provided by the USFA office upon request. 

Mark Stasinos advised the Congress and guests that the 2000 Division I Nationals will be scheduled in conjunction with the Summer Nationals on the second weekend of the event.

II.    Financial Performance Review

Discussion:
Linda Merritt inquired as to the nature of the perceived reduction in Club Membership revenues on line 11 of the Budget report provided in the Board agenda. Mr. Massik advised that the membership year does not include renewals that are budgeted for this summer, when the majority of clubs renew their memberships.

Catherine Marchand inquired about the shortfall in line 53  “Total Marketing Sources” and was advised by Mr. Massik that the same problem as above applied - much of this revenue accrues in the last quarter of the USFA fiscal year.  

III.    Discussion and Decision 

A. Determination of Election Procedures and Election of Directors to USFA Board of Directors.

Congress determined in 1998 that it would select its four Directors to the Board by requesting volunteers and nominations from the floor.  Each representative would be allowed to vote for up to four candidates and the top four receiving the most votes would serve on the Board as representatives of Congress for the one year term commencing as of the September Board meeting. 

Mr. Alperstein suggested that Congress consider this issue carefully as there will be more than one election this evening. He advised of past practice and requested motion to determine procedure.

Motion (Ms. Merritt): To use election method as described and previously followed in earlier years.

Motion carries.

Mr. Alperstein advised that the incumbent members of the Board of Directors elected from Congress in 1998 are: Jerry Bensen, Andrea Lagan, George Masin, and Dave Micahnik

The Nominations to serve as Representatives of Congress to the Board of Directors were:

Jerry Bensen
George Masin

David Blake
Linda Merritt

Lisa Campi
Dave Michanik

Andrea Lagan


Nominations were closed and each nominee was allowed to speak on their own behalf.

Irwin Bernstein and Bob Prifrel were nominated as tellers by the President and approved by acclamation. 

The four representatives were the same as last year: Jerry Bensen, Andrea Lagan, George Masin, and Dave Micahnik

Motion (Mr. Sullivan): To destroy the ballots.

Motion approved

B.   Confirmation of Presidential Appointments

To confirm the President’s appointment of the following positions:

1.
Editor, American Fencing Magazine

Motion (Mr. Sullivan): To confirm Candi MacConaugha as Editor, American Fencing Magazine for 1999-2000.

Motion approved

2.
Hall of Fame Chair and Committee

Motion (Mr. Sullivan): To confirm the following appointments to the Hall of Fame Committee: A. Messing - Co-Chair, S. Khinoy - Co-Chair, S. Barth, A. Shaw (advisor)

Discussion: Mr. Micahnik supported the structure as in the past and urged approval.

Motion approved.

C.  New Business  - Congress has the authority to propose legislation for consideration by the Board of Directors.

1.   Number of Signatures for Petition -  The Election Committee recommended that the number of signatures required to nominate an individual as a candidate for National Office be increased from the current 2% of voting members.    The matter was discussed by the Board of Directors at it’s February meeting and following discussion deferred action on the issue pending input from Congress on the issue.


Discussion:
Mr. Alperstein advised Congress that the Board referred this item to Congress.  Mr. Alperstein reviewed the current requirements as indicated in the existing bylaws clarifying that it is the 2% clause and current geographical distribution that this motion suggests should be amended.   

Mr. Benson urged Congress not to support this motion on the basis that there is no history of the type of malicious campaign this amendment is attempting to prevent.  Mr. Hurst added that since as few as 6 people on the nominating committee can appoint the slate under existing bylaws, the idea that 160 people signing a petition is too little support to suggest legitimacy seems inconsistent.  

Mr. Micahnik spoke in favor of the new bylaw, pointing out that it should not be too easy to cause a contested election because it results in too much disturbance to the operation of this organization.   

Jim Vesper and Arnie Messing spoke against this motion.  

Motion (Bill Towry): To recommend to the Board of Directors that this amendment should be left alone.

Motion carries.

2.   Hall of Fame election. 

Jana Angelakis, Uriah Jones and Odon Niederkirchner were elected as the 2000 inductees.

3.   Consideration of the current policy regarding Professionals fencing in USFA competitions. The President referred to Congress the question of whether the existing policy regarding the participation of Professionals in USFA competitions continues to serve the needs of the organization. The current policy is as follows: 

· USFA Bylaws Article VIII Section 18(d) provides that

“Professionals shall be permitted to compete only under such rules and conditions as the Board of Directors may from time to time prescribe.”

· The Board of Directors has permitted all professionals who are competitive USFA members to compete in all USFA Tournaments with the exception of the individual national championships.  At this time, National Championships includes Division I, IA, II, III Nationals, age group Nationals, and qualification tournaments to the Nationals.

· Fencing in competitions sponsored by other organizations will not result in disciplinary action against USFA members.

· Professionals are fencers who receive cash prizes for placement in competition or compensation for coaching a fencer for competition.

These rules do not apply to tournaments specifically for Veterans.

Discussion:

Mr. Alperstein reviewed the past history of this topic and the reasons for considering the issue at this meeting.  There is no pending proposal in front of Congress.  He noted current issues that may change the status of fencing in the US - the demise of the Professional Fencing League and the fact that the FIE is considering of the abolition of the amateur code.  Mr. Alperstein wants to know the sense of the organization.

Motion to recommend that our FIE delegate vote in favor of the abolition of the amateurism code.

Motion carries.

There was a further motion to recommend that the Board remove the second clause of the definition to eliminate the person of coach from of the definition of professional fencer; the preferred definition would be “Professionals are fencers who receive cash prizes for placement in competition.”

In discussion, it was pointed out that we would be in violation of FIE rules as they currently exist, therefore the motion was withdrawn.

4.   Election of the Nominating Committee.  

“ Article XII of the USFA Bylaws provides, in part, ‘At the Annual Meeting of the Congress in the calendar year immediately preceding that in which the Olympic Games, at which fencing is contested, are to be held, there shall be elected by the Congress a Nominating Committee which shall nominate candidates for the offices of President, each of the Vice President positions, Secretary and Treasurer.  The Nominating Committee shall be constituted with one representative from each Section elected by the Congress from the whole of the membership of the USFA.”

Mr. Alperstein took this opportunity to publicly state that he is not standing for reelection in 2000.  

Secretary’s note: Listed below are the nominees from each section.  Those listed in BOLD were elected by the Congress.

North Atlantic - Linda Merritt,  Jeff Salmon, 

Metropolitan - Lewis Siegel,  Marius Valsamis, Arnold Messing,  

Mid Atlantic- Bob Largman,  

South East - Leia Marx, David Arias

Great Lakes - Marcella Denton, Frank Nagorney,  

Mid west - Ed Kaihatsu, Ro Sobalvarro

Rocky Mountain - Andrea Lagan, Gerry Baumgart, Meredith Leahy

North West - Phil Reilly, Alan Evans

Pacific Coast - Lawrence Dunn, Peter Burchard, 

South West -BJ Goins Gary Murray
Mr. Massik, after brief research, confirmed that BJ Goins is not a current member and therefore not eligible to participate in the election.  Nomination was withdrawn

Motion to reopen nominations on the two sections with only one nominee.

Motion fails because there were no other nominations.

D.  Open discussion:

Motion  (Mr. Micahnik): To recommend to the Board of directors that steps be taken to initiate a change in the Bylaws which will allow members of Congress to be elected for longer terms.  

Discussion:  Mr. Micahnik offers this motion on the basis that it is his experience that it takes more than one year for a member of Congress to learn how the Board operates and become familiar with issues that often are debated for much more than one year.   He stated his belief that greater continuity could be achieved with longer terms.

Mr. Sobel spoke against this motion on the basis that it may be in conflict with USOC mandates and the Amateur Sports Act. Also, he noted that we have established de facto continuity; each of the four Congress representatives have been nominated and elected for three consecutive terms.  Based on our limited experience, the short term could be looked upon as a benefit in that a representative who may be perceived as under performing could be replaced after one year.  

Motion fails.  

Marcella Denton took the opportunity to advise that there will be a Wheel chair competition at Palm Springs 

Mr. Alperstein advised that there are proposed Bylaw Amendments on the Board of Directors Agenda and that other proposed bylaw amendments were referred to the Membership by the Board in February.  If any or all proposed amendments are approved by the Board, then the Membership will be receiving proposed text and proxy ballots over the course of the summer. 

Meeting adjourned at 9:55PM

