USA Archery ‐ Junior Olympic Archery Development
(USAA JOAD)
Strategic Plan – Revised 2/3/10
“A pro active, dynamic and collaborative USA youth archery development plan”
The objectives and strategies are intended to be a working document and updated as the grass‐roots environment changes and adapts.
The following objectives and strategies were put together by the USAA JOAD Committee, a committee held responsible for the development of the JOAD program within USA Archery. Most of the programs being developed today are introductory in nature and JOAD is the perfect bridge between introductory programs and becoming a life‐long participant. It was therefore agreed that the best use of our promotional efforts is to recruit archers who enjoyed or were successful in their introductory program to join JOAD to further their archery experience while not ignoring those who may discover target archery for the first time in a JOAD program.

Key Strategic Partners and Acronym Definitions:

•
ATA – Archery Trade Association

•
ASAP (NADA & NFAA & USAA) – After School Archery Program (National Alliance for the

Development of Archery and National Field Archery Association and USA Archery)
•
OAS – Olympic Archery in the Schools (Easton Foundations)

•
NASP – National Archery in the Schools Program

•
NRPA – National Recreation and Parks Association

•
HPP – USA Archery High Performance Program
•
CDP – USA Archery Coach Development Program
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Objective #1 – Create a stronger and more educated network of State JOAD Coordinators.
Strategies:
1. Increase communication with state coordinators.
2. Coordinate an annual JOAD state coordinators summit/meeting.
3. Provide more promotional and education material for them to utilize.
4. Provide information and opportunities to allow them to network with key strategic partners in their state.
5. Create a funding stream to allow them to do more outreach locally.
Objective #2 – Create a promotional and educational campaign aimed directly at recruiting those archers who have already been exposed to the sport of archery through an introductory archery program, i.e. NASP, OAS, ASAP, Camps, etc.
Strategies:
1. Create promotional material that will encourage and educate them about the JOAD program.
2. Provide the promotional material to all instructors starting introductory programs NASP, OAS, ASAP etc.
3. Create a stronger and more educated network of state coordinators prepared with information to help others in their area start a JOAD club.
4. Send promotional material to all certified instructors with Intermediate or above certification.
5. Send JOAD representative to JOAD Nationals, NASP national tournament, ATA Show, ATA Summit, NRPA convention and other shows, conferences or meetings that arise that are applicable to JOAD’s objectives.
Objective #3 – Increase the amount, availability, usability and access to important JOAD documents and information including rules, guidelines, instructor material, equipment and promotional material.
Strategies:
1. Enhance the current level and accessibility of JOAD information on the USAA website.
a. Tournament information, including score cards, range setup, guidelines etc. 
b. General rules and regulations of the JOAD program
c. Promotional material they can use in their area to promote the program.
d. JOAD program merchandise
e. JOAD club search function
f. Fundraising ideas
g. Equipment order forms
h. Achievement award forms
Objective #4 – Enhance those programs that are mutually beneficial to ensure consistency and excellence in all programs.
Strategies:
1. Better define and educate JOAD members and leaders on athlete development path and those opportunities for them.

a. Develop a set of regional summer training camps as a transition from JOAD to Junior Dream Team and Jr. USAT.
b. Provide a more structured way within the JOAD program for Instructors to teach about nutrition, sports psychology, physical training, ethics and integrity etc.
c. Increase the awareness and understanding of College Archery Programs.
2. Increase the availability to instructor certification courses and material. 
a. Create online material that instructors can study.
b. Combine more education sessions and certification opportunities with events.
c. Create single topic, quickly mastered instructor, parent, and archer information “modules”.
d. Create a transition plan that incorporates the additional education modules into the overall certification process.
Objective #5 – Create a means for funding to reach JOAD programs and reduce membership and club operation barriers.
Strategies:
1. Structure State Association “chapters” in order to provide state JOAD grants.
2. Identify, create and encourage club fundraisers.
3. Create a “how to run” business model for JOAD clubs.

4. Create a grant program to address barriers for a club.

a. Facility
b. Equipment
c. Instructor Certification


d. Program Materials
e. Local Promotion
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