USA TAEKWONDO (USAT)
MEETING OF THE USAT BOARD OF DIRECTORS

Via Teleconference

October 15, 2010

	Board Members Present:  

	Kevin Padilla
	Chairperson and Coaching Director, USAT

	Jason Han
	USAT AAC Athlete Rep.

	Brad Lunn 
	Independent Director, USAT

	Mark Biviano
	Referee Director, USAT

	Mark Williams
	Grass Roots Director, USAT

	Ron Getto
	Independent Director, USAT

	Eric Laurin
	AAC Athlete Director (USOC)

	Marty Mankamyer 
	Independent Director, USAT

	Joon Pyo Choi
	Affiliated Organizations

	Staff Members Present:

	David Askinas
	Chief Executive Officer, USAT

	Tom Solseth
	Chief Financial Officer, USAT

	Bill Kellick
	Director of Communications, USAT (Secretary)

	
	


1. The Board went into Executive Session.
2. The Board then came out of Executive Session and held discussion regarding the upcoming call open to the membership and how the call should best logistically proceed. 

3. Kevin Padilla took roll call and called the open meeting to session at 9:44 a.m. Mountain Time. Each BOD member was instructed to speak for about 30 seconds on each of the recommendations by the Task Force on Membership Development and Board Governance. Kevin Padilla stated that there would be no voting taking place, that the BOD is just considering the recommendations at this time. David Askinas gave an overview of the Task Force recommendations and an overview of the Task Force members.

4. Secretary Bill Kellick read Recommendation #1 as follows: 

(1). It is recommended that USAT seek to create an enhanced Board of Directors that has the following expertise among its members.  


Education, minimum of a bachelor’s degree preferred but not required


Taekwondo business experience


Taekwondo competition or coaching experience

Membership development experience

Marketing expertise

Financial expertise 

Board and organizational experience

Brad Lunn stated it is essential for the Board to have a diverse skill set, plus the ability to work with others.

Ron Getto said the BOD should have more diversity to reflect the makeup of the membership.

Marty Mankamyer stated the ratio should include ethnicity (as well as gender) that is reflective of the USAT membership.
JP Choi stated that putting criteria in the bylaws will create fairness.

Kevin Padilla said he does not agree with the requirement for a bachelor’s degree; that it should be preferred but not required.

5. Secretary Bill Kellick read Recommendation #2 as follows:
(2). It is recommended that a fourth independent position should be added to the Board to increase the expertise needed by the Board as indicated in Recommendation 1, above.   The Nominating and Governance Committee should continue to select the independent positions while soliciting individuals that have education, experience and expertise in the other areas set forth above.
Brad Lunn said he likes having a diversity of viewpoints, but that the Board should be careful of having highly-constituent positions at the expense of all others.

Ron Getto noted that the Board has read every membership comment on the recommendations. He stated that independent directors are stakeholders in the organization.

Mark Williams said he is in favor of adding another independent director position if the individual is anything like the current independent directors.

Mark Biviano said he is against adding another independent seat.

Marty Mankamyer said she does not feel strongly one way or the other.

JP Choi said he would like to stay with three independent directors at this time

Kevin Padilla likes the idea of more committees as opposed to adding another independent member.
6. Secretary Bill Kellick read Recommendations #3, #4 & #5 together as follows:
(3).  It is recommended that the Board positions formerly designated as Grass Roots (state), Referee and Coach are now designated as three (3) USAT club representative positions.  We further recommend that the election to these positions should be as set forth in 4, below.

(4).  The Nominating and Governance Committee should solicit candidates for the first two of three USAT club representative positions from among USAT club owners with the following minimum qualifications:  Those club owners who have registered their club and at least 50 registered members averaged over the three years preceding and including the election year; a bachelor’s degree preferred but a high school diploma required and a minimum of five years as a USAT club owner.    The Nominating and Governance Committee shall recommend its highest two choices as an endorsed slate for the election.  The next two highest qualified candidates on the Nominating and Governance Committee’s ranking list shall be eligible and certified to run for these Board positions, if they so choose, in an election against the Nominating and Governance Committee’s slate.  These two cited Board positions should be elected by the USAT State Associations.  The state associations’ voting strength should reflect their respective state memberships.  Mechanisms should be put into place that requires the state associations to increase their USAT memberships in order to retain their elective rights.  If they do not the elections could revert to a different mechanism.

(5). The Nominating and Governance Committee shall certify two candidates with the credentials noted in 4, above, to the general membership for the final club seat on the Board with one candidate receiving their highest endorsement and a second candidate certified and eligible to run.
Brad Lunn stated he has concerns about creating a highly-charged constituency-based Board, and that the Board needs to clarify what it wants on the Board and how to go about getting that.

Ron Getto said he has no real strong opinions on these recommendations.

Eric Laurin has concerns with the “50 registered members” and suggested we be inclusive in the election process, and that clubs need representation.
Jason Han said it is too big of a change right now and that we have to look at the big picture.

Mark Williams agreed with the first four responses.

Mark Biviano likes the suggestion of state associations having voting strength respective of their size. He said that to be eligible for the Board one should have a club that supports the USAT.

Marty Mankamyer agreed on having state associations.

JP Choi stated that we should have 20-25 memberships for a club rep and 50 for a state representation.

Kevin Padilla said we need a board member to generate growth at the state level, and suggested 15-25 memberships for small clubs and 30 for large clubs.
7. Secretary Bill Kellick read Recommendation #6 as follows:
(6). It is recommended that Board terms be shortened to three years with the two term limitation retained.  Four years is a long time for a potential non-productive member to remain on a Board.  Two-year terms were discussed but believed that the learning process would cut into the effectiveness of someone sitting for two years.  Three years was believed to be a fair compromise approach.
Brad Lunn stated that this would be effective for getting rid of non-productive members, but might also get rid of good members. He would like to see a different mechanism for getting rid of non-productive board members and retaining productive members.

Ron Getto said he liked the 4-year term because it coincides with the quadrennium that the NGB follows.

Eric Laurin does not support it but would like to look at a new mechanism to remove stale Board members if necessary.

Jason Han and JP Choi stated they would like to stay with the 4-year term.

Kevin Padilla supported either 3 or 4 years for term limits.
8. Secretary Bill Kellick read Recommendations #7 & #8 as follows: 

(7). There shall not be a separate Referee position on the Board but because of the amount of work the position entails the Referee Chair should be made a part-time paid position of USAT and shall have the right to attend Board meetings as a non-voting ex officio member of the Board. 
(8). There shall not be a separate Coaching position on the Board but a Head National Team Coach, as the designated head of the Coaching staff should be added as a non-voting ex-officio member of the Board.  It is important for the Board to have direct access to the Coaching staff as High Performance is the primary core mission of the organization.
Brad Lunn said these don’t resonate well with him.
Ron Getto stated that the Board should represent the key stakeholders of the organization, like referees, and that we need referee and coaching positions on the Board. He added that we should be inclusive and likes the way it works now.

Eric Laurin also likes the way it is now and commented that the Referee Chair should be a part-time compensated position of USAT.

Jason Han likes the way it is now because of the access the Board has to talk with coaches and referees.
Mark Williams likes both Coach and Referee being represented.

Mark Biviano likes the way it is, and suggests the Referee Chair and Head Coaching positions should be separate.

Marty Mankamyer said there is no reason to change but we need to look at how stakeholders are impacted.

JP Choi supports no change but said those representing constituents should know that they are representing USAT as a whole, not just their constituents.

Kevin Padilla said the Referee Chair position should be compensated, and head coaches should give a bi-annual presentation/update on what is going on.

9. Secretary Bill Kellick read Recommendation #9 as follows:
(9). The creation and use of new standing committees is strongly recommended as a means for USA Taekwondo to grow membership and improve its financial position.  It is recommended that the following standing committees be created: Fundraising and Sponsorships as one Committee and State Association Membership Development as another new Committee.  It is further recommended that each committee have 5 persons appointed by the Board to those committees and that a Board liaison be appointed to oversee the Committees and a staff person by assigned by the CEO to work with the Committees.
Brad Lunn likes the idea but said that specifying the number on each committee is not necessary.

Ron Getto said he has no problem with the standing committees but that we need more horsepower to provide the capacity to the USAT staff to do their work.

Eric Laurin supports the creation of committees as they will help the growth of the organization.

Jason Han said it’s a good way to get constituents involved in a more official capacity.

Mark Williams supports it.

Mark Biviano thought this was the best of the recommendations.

Marty Mankamyer agrees with it but said we should try to diversify the committees.

JP Choi agrees with it but stated that setting the number of committee members is not necessary.

Kevin Padilla agrees but is concerned how this will happen, whether the Board will be tasked with managing this, or maybe have a regional manager in charge. 
10. Secretary Bill Kellick read Recommendation #10 as follows: 
(10). Because under our recommendations the Nominating and Governance Committee will play a crucial role in soliciting, screening and recommending candidates for Board seats, to ensure that a fair election process for the new Board elections the organization may want to consider seating an interim Nominating and Governance Committee.  For example, one way to proceed might be for the Board to select one member, the USOC to select one member and the CEO to select the third member.  Alternatively, the Board could consider retaining the current Committee through this first new election if it enacts any of the recommendations.
There were no objections to this recommendation. Brad Lunn agrees in keeping the current Nominating and Governance Committee, and that the criteria for members be communicated to the Board so they can seek the right skill sets to fill those roles.
11. Secretary Bill Kellick read Recommendation #11 as follows:
(11). With regard to membership categories it is recommended that only protected categories of membership should be allowed access to USAT’s dispute resolution mechanism.  This is generally for athletes only and includes coaches for Olympic Games and Pan-American games selections.  Along these lines, the supporting member category should be changed.  Supporting members should become supporting donors.  The category embraces those who are not competitors, referees, coaches or club owners.  Thus they are not entitled to the same rights as the important stakeholders in the organization.
Dave Askinas stated that many NGBs have struggled with this issue and that individuals should have a stake in the organization in order to invoke grievance procedures.

Brad Lunn commented that people who have no business shouldn’t have access to these mechanisms.

Ron Getto said that we shouldn’t be addressing those who don’t have a stake in the organization.

Eric Laurin said that for those who complain, where there’s a will there’s a way.

Jason Han said he is neutral on this subject.

Mark Williams agreed that this would cut down on the number of frivolous claims.

JP Choi agreed.

Kevin Padilla agreed that there are productive ways to be heard.
12. Secretary Bill Kellick read Recommendation #12 as follows:
(12). The affiliated Board seat should continue to be elected by the affiliated members of USAT with voting strength tied to membership development.  Each organization should be entitled to vote the amount of members they have registered for USAT in a given year with the candidate receiving the greater number of votes the Board member for that next one year term.
Brad Lunn supports the idea but would like to hear comments from other Board members.
Ron Getto said he would also like to hear comments.

Eric Laurin said he is concerned with changing the method because a new undesirable organization with enough members could get a seat on the board.

Mark Williams agreed with Eric Laurin.

Mark Biviano said that organizations should take turns sitting on the Board.

Marty Mankamyer stated that new organizations will help membership growth and doesn’t see a high risk in this and will support it because it makes sense.

JP Choi said it will bring in more members, events and programs.

Kevin Padilla likes the rotation and bringing fresh ideas to the table, but that we need to set the guidelines.

13. Recommendation #13 was not addressed but Marty Mankamyer suggested getting background on the issue of dues in the comments received from the membership.
14. Kevin Padilla said the next step would be to compile the comments from the Board and schedule the next meeting. Brad Lunn supported going forward and consolidating ideas. Eric Laurin and Ron Getto suggested keeping the feedback email account open.
15. The next Board meeting was scheduled for October 29, 2010, at 11:00 a.m. Eastern Time.
16. The call was adjourned at 11:16 a.m. Mountain Time.
