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JOAD Committee Conference Call 

December 3, 2009 – 5 pm EST 
The JOAD Committee conducted business through a conference call at 5:00 pm EST on December 3, 2009. In attendance: Denise Parker (CEO, USA Archery), Diane Watson (National JOAD Coordinator), Brian Ficker (West Region JOAD Coordinator), Tony O’Brien (South Region JOAD Coordinator), John Stover (North Region JOAD Coordinator, Samantha Pruitte (Athlete Representative), Bob Pian (Exiting JOAD Chairman)
1. Denise thanked the retiring members and welcomed the new members. “Thank you Bob, Eva, Randi and Sally for all of your hard work and dedication that you have given to the sport of archery, USA Archery and to JOAD, your efforts haven’t gone unnoticed and they are greatly appreciated. I welcome the new individuals that will comprise the 2010 JOAD Committee. I look forward to working with the committee as we work together to continue to move JOAD forward”.
2. Bob Pian thanked the retiring members and the JOAD Community, “Thank you for volunteering and best wishes as you work to support and grow JOAD. It has been a pleasure to support JOAD during a time of great change and renewed focus. I look forward to the JOADs continued improvement as new leadership and guidance, directs the program forward. I think I speak for Randi, Eva and I when we offer to help answer any questions you may have and offer advice upon committee request”. 

3. The Committee then elected a new Chairman – Tony Obrien
4. There was discussion about JOAD Committee membership terms and limits. Each JOAD Committee member will serve a 2 year term with a 6 year cumulative term limit. 

a. East Region Coordinator – Cindy Bevilacqua’s term will expire in 2010 per bylaws term limitation. We will need to solicit a new East Region Coordinator for the 2011/2012 term.

b. South Region Coordinator - Tony Obrien is currently serving his first term in 2009/2010. Tony is eligible for two more two year terms.

c. North Region Coordinator – John Stover is currently serving his first term in 2010/2011.

d. West Region Coordinator – Brian Ficker is currently serving his first term in 2010/2011.

e. Athlete Representative – Samantha Pruitte is currently serving her first term in 2010/2011.
5. Scheduled a JOAD Forum Meeting to happen at the World Archery Festival on Friday, February 19th at 4pm in the Riviera Hotel and Casino. A possible morning meeting will be added at a later date. 

6. Scheduled a JOAD Committee Meeting to happen on January 16, 2010 in Atlanta.

7. Recapped Board of Director’s meeting. The JOAD Committee is expecting clarification from Tom Green, Chairmen of Officials & Rules Committee, on the change in USA Archery’s bylaws about score cards. 

8. Discussion about 2010 JOAD Nationals – USA archery has secured a grant from ESDF to bring the Youth World Championships Venue to JOAD Nationals. This means that we will be using the target butts and the Danage electronic scoring system at the 2010 JOAD Nationals in Des Moines, IA. 

9. Discussion about the 2011 JOAD Outdoor National Championships is scheduled to take place in the West. A Western host is to be found so that an announcement can be made at the 2010 JOAD Nationals. A bid package should be issued soon. 

10.  Discussion about the JOAD Mail-In Tournaments. We have begun to receive registrations for the first JOAD Mail-In. There has been good response to the offer of hosting two tournaments. Suggestions were made to post reminders about the tournament on USArchery.org
11.  Discussion about the new JOAD Brochure with favorable comments. Pian suggested a series of publications for outreach.

a. What a parent can expect at JOAD

b. What a youth can expect at JOAD

c. What a coach can expect as a club leader


12.  Discussion and Review of the National JOAD Coordinators plan for 2010.

a. National Coordinator will be attending various events to promote JOAD. i.e., ATA Summit, ATA Show, JOAD Forum, NASP National Tournament and ATA Archery Academies.

b. Continue to provide program support for the existing JOAD Clubs, Regional and State Coordinators.

c. Continue to grow JOAD at the grass roots level and continue further development of the JOAD Handbook/Guide

d. Develop a JOAD Summer Camp week long program, with the idea of offering 3 to 4 of these camps in the summer of 2010. 

13.  Discussion about the JOAD Handbook/Guide. Brian Ficker has volunteered to help the Coordinator with this task. It is our vision that we create a 360 degree informational guide/handbook on JOAD. This guide will have the following sections but will not be limited to the following;

a. Introduction (what is JOAD)

b. Operations (Business Plan to include a guide to Non-Profit Status)

c. JOAD Curriculum ( Idea’s of what to do with your JOAD Club) 

d. JOAD Awards (Explanation of JOAD Award System)

e. JOAD Tournaments (How to put on a tournament to include a tournament checklist)

f. JOAD Resources (Resource list)

14.  Discussion about the 2010 George Helwig Award. It was noted that the Helwig Award does not require to be awarded yearly. 
15.  Discussion about updating the JOAD Strategic Plan. Diane will have this updated for the upcoming meeting on January 16th. 

Conference call ended at 6:45pm

Diane Watson 

USAA National JOAD Coordinator 
joad@usarchery.org
