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NORCECA PRESIDENT United States 
Volleyball Federation 

President 

Control Committee 
(NORCECA Officials)

CEO  
Referee 

Manager
Court 

Manager 

Technical 
Manager 

VIS 
Manager 

Marketing 
Director 

Protocol & Public 
Relations Director 

Venue Operations 
& Facilities 

Director

Competition 
Director 

Team 
Liaison 
Director Finance 

Director

Administration 
Director 

Telecommunications Director 

Accommodation Director 

Transportation Director 

Security & 
Accreditation 
Director 

Medical Services Director 

Promotion & 
Ticket Sales 

Director 

Entertainment 
Director 

Press Director 

City and Venue 
Decoration Director 

SECTION 2: WHAT IS NORCECA? 
 
The North, Central America and Caribbean Volleyball Confederation (NORCECA) is an 
incorporated, non-profit organization responsible for all volleyball activities that take 
place in its zone.  NORCECA is the continental confederation that represents its thirty-
five (35) member countries at the International Volleyball Federation (FIVB) level.  The 
Confederation is responsible for, among other things, the staging of Olympic and World 
Championship zone qualification tournaments, as well as continental championships for 
both men and women in Indoor and Beach Volleyball.  In 2003, NORCECA celebrated 
its thirty-fifth (35th) anniversary. 
 
 
SECTION 3: EVENT STAFF STRUCTURE 
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SECTION 4: BENEFITS OF VOLUNTEERING 
 
 
 
NORCECA Boy’s Youth Championship Volunteers will: 
 

• Participate in an international volleyball event. 
• Have the opportunity to be up close and personal with players and staff of the 

Junior National Teams from the NORCECA federation which is part of the HP 
Pipeline for those making the Men’s National Teams. 

• Share in the excitement of the event and experience an international event first 
hand.   

• Have the opportunity to help grow the sport of volleyball in the United States. 
 
Volunteers will receive: 
 

• T-shirt  
• Credential 
• Snacks located in the volunteer area 
• 1 Complimentary Ticket for each day worked for a guest to attend the event. 

 
SECTION 5: EXPECTATIONS OF VOLUNTEERS 
 
 

• Volunteers are expected to read and understand the handbook. 
• Always be polite and courteous, you are representing USA Volleyball and we 

want everyone to have a positive experience while attending the event.  
• Volunteers are expected to be present at the pre-practical clinic, practical clinic 

and all assigned matches. Approx: 1-2 hrs for practical clinics and 3hrs. for 
matches 

• Assigned volunteers will be expected to be at the venue 45 minutes prior and 30 
minutes after each match (Approx:  6:00PM – 10:00PM) 

• If volunteers are going to be late, they must contact the volunteer liaison so that 
someone may fill in for their responsibilities. 

• Volunteers are expected to read and sign the attached volunteer contract and 
return to the volunteer liaison.  

• Volunteers must wear volunteer t-shirt and shorts to the matches.  Volunteers will 
receive their volunteer t-shirts following the completion of the practical clinics. 

• Volunteers are expected to report any accidents, injuries or illnesses to the 
volunteer liaison immediately. 
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need to be given throughout the matches but this position will require that the 
announcer be able to motivate and create energy throughout the venue.  The 
announcer is also required at the Practical Clinic the evening prior to the first day of 
competition.  These volunteers should show up at least 45 minutes prior to the 
scheduled match time. 
 
Scoreboard Operator (1):  The scoreboard operator will control the official scoreboard 
in the venue.  The scoreboard operator will be required at the Practical Clinic the 
evening prior to the first day of competition.  These volunteers should show up at least 
45 minutes prior to the scheduled match time. 
 
Hospitality (1):  This person will be responsible for ensuring that drinks are available to 
the teams, Control Committee, press, and staff during the competition.  This person will 
also be responsible for making sure the Control Committee Room, Press Room, and 
volunteer area have sufficient snacks throughout the competition.  These volunteers 
should show up at least 45 minutes prior to the scheduled match time. 
 
Team Liaisons (7):  These people will be responsible for meeting the teams at the 
airports along with a USA Volleyball representative.  The team liaisons serve a very 
important function in that they communicate any additional needs, changes in practice, 
transportation, meals, etc. to the Competition Director and Manager.  Ideally, we would 
like the team liaison to remain the same person throughout the competition and require 
that this person accompany the teams to practices and the competition.  However, 
minor adjustments can be made to this especially once the competition begins.  It is 
also beneficial if the volunteer assigned to this task is bi-lingual in Spanish for those 
countries that speak Spanish as their official language. 
 
Translator (1):  This person is needed for the Technical Meeting on August 2, 2008.  
The translator will be required to translate the entire meeting which generally lasts about 
1 hour.  Currently, the Technical Meeting is scheduled for 8:00pm at the Miami Marriott- 
Dadeland.  
 
Setup/ Teardown (2):  The set-up and teardown volunteers will be taking direction from 
the Equipment Manager and could be asked to do any of the following during this time 
period:  setup of banners, taping the floor, setting up the net, preparing the practice 
facility, layout of signage, pumping up balls, icing down water and PowerAde, and 
numerous other tasks that could be requested.   
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SECTION 12: FLOOR MOPPING SYSTEM 
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SECTION 13: MARCH-IN LINEUP 
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SECTION 14: VOLUNTEER CONTRACT 
 

 
USA Volleyball Volunteer Contract 

 
 

I   ___________________ have fully read and understand the USA Volleyball Volunteer 
Handbook as distributed by USA Volleyball.   By signing this contract I understand my 
responsibilities as a USA Volleyball volunteer.    
 
I promise to be on time for all matches and practical clinics leading up to the event.   For 
practical clinics I will arrive no later than 45 minutes before the scheduled time and for 
matches I will arrive 45 minutes prior to the matches.  I understand that I am expected 
to be at the venue for up to 30 minutes after the completion of the match.    
 
I understand that I am required to wear the USA Volleyball distributed apparel for all 
matches (shirt).   
 
Shirt Size: __________________ 
 
First Name: ___________________ Last Name:  ________________________ 
 
Address: ________________________________________________________ 
 
City:  __________________ State: _______ Zip code:  ___________________ 
 
Phone #:  ________________________ E-mail:  ________________________ 
 
Date of Birth: _____________________ 
 
 
 
 
Signature: _________________________________ Date: _________________ 
 
 

Please return this form along with the Volunteer Availability Form on Section 15 to the 
Miami-Dade Sports Commission at: 

 
Miami-Dade Sports Commission 

C/O Elizabeth Gunn-Administrative Coordinator 
15280 NW 79th Court, Suite 109 

Miami, FL 33016 
Phone: (305) 818-7188 
Fax:  (305) 819-2545 

egunn@miamisports.org 
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SECTION 15:  AVAILABILITY FORM 
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M
atch #1

M
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M
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M
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M
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M
atch #6

Needed
8am
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Floor M
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6

Practical Clinic
Runner

1
Practical Clinic

Announcer
1

Practical Clinic
Scoreboard Operator

1
Practical Clinic

Ball Shaggers
6

Practical Clinic
Floor W
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2

Practical Clinic
Hospitality

1
Team
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1
Arrival

Team
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1
Arrival
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 Liasion‐ Virgin Islands

1
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Team
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1
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Team
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1
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1
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Setup/ Teardown
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Scoreboard Operator
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1
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1

Scoreboard Operator
1
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Hospitality
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1
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1
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Translator‐ Technical M

eeting
1
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1‐Aug
2‐Aug
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